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The Counseling Programs have been measuring outcomes for many years, predating its initial CACREP accreditation in 2005.  Initially, this measurement was logged into an excel spreadsheet that tracked the overall CACREP standards as well as those standards associated with Florida School Counselor certification requirements (called, Florida Educator Accomplished Practices or FEAPs.)  
During this same period of time the College of Education began its preparation to be accredited by NCATE.  Early in the process, Livetext was selected to track and report assessments in the college’s undergraduate programs.  Four years ago it was determined to require all graduate students enrolled in degree programs to enroll in Livetext as well.  When the Counseling program migrating its assessment and tracking several years ago, LiveText had not yet fully uploaded the CACREP standards.  Three years ago, the counseling programs fully committed to tracking its assessments in Live text for both its school counseling and mental health programs.  In the beginning, only the older CACREP standards were “loaded” and linked to program rubrics and these were only at the more generalized standard level.  
The program approached its discussions of assessment philosophically as a whole and individually for each course.  Faculty determined that for courses where there was a clear knowledge base for the standard (we called these content standards) that testing (through quizzes or longer exams and using a variety of question types including multiple choice, sentence completion, brief answer, or longer essay) could be considered appropriate.  For those areas that we referred to as demonstration areas we determined that assignments that required simulation or assignments associated with performance in the field during an internship would be more appropriate.  The faculty then each designed their assignments and assessments in each course accordingly.  This continues to evolve.  As standards change at the state level, new faculty are introduced into our program, and as we have completed the first couple of years of assessment using the Livetext tracking system and developed rubrics, and as faculty have reviewed the kind of data that is produced as well as actual outcomes in reports as well as in classes and on exit exams, program improvement is taking place.  This means that standards may be realigned with different courses, assessment strategies are being revised and the integration of our assessment system is strengthened and tightened.  
During the last two years, the transition continued as the counseling program faculty identified more discrete standards under the more generalized categories in the Core and specialty standards.   These were examined by the faculty as a whole for content coverage and assigned to courses where they are primarily measured and noted where they may also receive some coverage and secondary assessment.    Matrices were produced for the Core and two specialty areas.  Once identified, assignments were linked to each standard and assignments were uploaded into Livetext.  By the Spring of 2012, all newer CACREP standards were uploaded into our FGCU system and during the summer of 2012, rubrics for each assignment were finalized and linked properly to each CACREP standard (as well as to each FEAP and College Outcome that as is being assessed.)
Thus, the Counseling Programs are completing their first full year cycle of entering data and receiving complete reports in the Livetext system.  

