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SECTION 1 – Program Descriptive Information

Name of Program:

Name of Program Leader:

Revision Data:

Mission Statement:

Strategic Goals:
· 

SECTION 2 – Academic Learning Compact

· Import from SLO Assessment Report Template


SECTION 3 – Program Goals for Teaching, Scholarship and Service
A. Teaching
STUDENT SUCCESS
1. Program Enrollment Profile
· Provide enrollment profile goals
· Provide numbers according to those in the plan
· To what extent have they been met?
· Provide numbers to support your answer
· Have you implemented a strategy of improvement to attain your goal?
· Have you seen any improvement?  (Provide numbers to support your response.)
2. Number of graduates
· Provide goals for the number of student graduating from the program annually/graduation rates, and /or time to degree as appropriate
· To what extent have they been met?
· Provide numbers to support your answer
· Have you implemented a strategy of improvement to attain your goal?
· Have you seen any improvement? (Provide numbers to support your response.)
3. Number of students changing major/leaving the program
· Provide goals for the retention of majors in the program
· To what extent have they been met?
· Provide numbers to support your answer
· Have you implemented a strategy of improvement to attain your goal?
· Have you seen any improvement?  (Provide numbers to support your response.)
4. Student satisfaction
· Provide goals for student satisfaction of majors in the program
· To what extent have they been met?
· Provide numbers to support your answer
· Have you implemented a strategy of improvement to attain your goal?
· Have you seen any improvement?  (Provide numbers to support your response.)
5. Post-graduation employment/pursuit of advanced study
· Provide goals for student satisfaction of majors in the program
· To what extent have they been met?
· Provide numbers to support your answer
· Have you implemented a strategy of improvement to attain your goal?
· Have you seen any improvement?  (Provide numbers to support your response.)



FACULTY
1. Breadth and depth of coverage
· Provide goals for student satisfaction of majors in the program
· To what extent have they been met?
· Provide numbers to support your answer
· Have you implemented a strategy of improvement to attain your goal?
· Have you seen any improvement?  (Provide numbers to support your response.)
2. Modes of instruction
· Provide goals for student satisfaction of majors in the program
· To what extent have they been met?
· Provide numbers to support your answer
· Have you implemented a strategy of improvement to attain your goal?
· Have you seen any improvement?  (Provide numbers to support your response.)
· If mixed modes are employed, are there any observable differences in student outcomes?
· If so, provide numbers
· Have you implemented a strategy of improvement to attain your goal?
· Have you seen any improvement?  (Provide numbers to support your response.)
3. Space
· Provide goals for the adequacy of space for the program
· Are there any space deficits (labs, research, computers, etc., as appropriate)
· If so, provide numbers
· Have you implemented a strategy of improvement to attain your goal?
· Have you seen any improvement?  (Provide numbers to support your response.)
4.  Accreditation
· Provide goals if appropriate for the professional accreditation of th program and progress toward accreditation




B.  Scholarship (Research/Performance)
1. Provide goals for student involvement with scholarship as appropriate for independent study, class project, group project, with faculty
· To what extent have then been met?
· Provide numbers to support your answer
· Have you implemented a strategy(ies) of improvement to attain your goal?
· Have you seen any improvement?  (Provide numbers to support your response.)
2. Provide goals for faculty scholarship research/performance as appropriate with regard to
· Integration into curriculum content in some way
· Within the discipline
· To what extent have they been met
· Provide numbers to support your answer.
· Have you implemented a strategyies) of improvement to attain your goal?
· Have you seen any improvement?  (Provide numbers to support your response.)

C. Service
1. Provide goals for program-related internships, cooperative education, clinical placements as appropriate
2. Faculty service to the program discipline
· To what extent have they been met
· Provide numbers to support your answer
· Have you implemented a strategy(ies) of improvement to attain your goal?
· Have you seen any improvement?  (Provide numbers to support your response.)



SECTION 4: Strategic Goals

A. Provide an analysis of the progress toward achieving strategic goals for the program
· To what extent have they been met
· Provide numbers to support your answer as appropriate.
· Have you implemented a strategy(ies) of improvement to attain your goal?
· Have you seen any improvement: (Provide numbers to support your response as appropriate.)




